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2024 Homebuyer Equity Leverage Partnership (HELP)

Application Window Opened January 2, 2024



HELP Program Specifics

Provides down payment & closing cost assistance for 
qualified, first-time homebuyers on a first-come, first-

served basis

$15.5 Million 
Available for 2024

Each Member Can 
Receive up to 

$1,550,000 to pass 
on to borrowers

All U.S. property 
locations are eligible

Each Homebuyer 
can receive up to 

$20,000

Up to ½ of the 
member cap 

($775,000) can be 
used out of district



2024 HELP Funding Manual

The 2024 HELP 
Funding Manual can 

be found on fhlb.com

fhlb.com


Please note 
the Q&A 

section is a 
great 

resource



Member signer 
must have AHP 
or Advances 
Authorization



Ensure the amount 
requested matches the 
amount listed on the 

Loan Estimate or 
Closing Disclosure

Please Note:
5-7 business day review 
times depend on 
completeness of request. 
We cannot guarantee the 
turnaround time if the 
request is missing required 
documentation/has 
significant deficiencies.



All individuals who will be 
permanent residents of the 
household must be included 
on this form

There must be income 
documents supporting all 
adults (18+) listed who are not 
full-time students

Member
00000 1/1/2024

The Household Income 
Certification Form is a 
required document for all 
FHLB Owner Occupied related 
programs



This form highlights the 
income documentation for 
each person living in the home

Submit the associated income 
documentation for us to cross-
reference

The Income Documentation 
Worksheet is a required 
document for all FHLB Owner 
Occupied related programs



Please read each line prior to 
checking the appropriate box 
and ensure the lender initials 
are filled out.

This form should be filled out by 
a representative from the 
institution originating the first 
mortgage (member institution, 
Habitat for Humanity, etc.)

Check “Yes” and fill out the 
applicable information related 
to a second mortgage only if the 
second mortgage has a monthly 
payment in addition to the first 
mortgage payment.



A draft of this document must be 
submitted with the application

Do not record the document 
prior to receiving the grant

Fill out the document completely 
except for the Retention Period 
start date. This date should be 
filled in at closing with the 
“Disbursement Date” as 
indicated on the Final CD.

Remember to fill out page 2 
including Exhibit A: Property 
legal description



Draft Closing Disclosure/Loan Estimate

$10,000FHLB HELP Grant

$107,925.99

$97,700

$225.9901/01/23    08/31/23

$108,597.80
$107,925.99

$671.81X

Loan Estimate Closing Disclosure

The FHLB HELP Grant and 
amount must be clearly labeled

Include all other grants and 
loans (terms of loans must be 
included on Loan Certification)

Homebuyer contribution must 
be at least $500

Homebuyer cannot receive 
cashback at closing



If any of these criteria are met, 
we will need an explanation 
provided with the request.

Primary Mortgage Market 
Survey can be found at 
www.freddiemac.com/pmms



Please ensure at least one of the 
criteria is checked/not all 
criteria are checked, and the 
form is signed and dated.

Spanish version also available. 
You can submit the version the 
borrower is most comfortable 
with.

All applicants who are listed on 
the Closing Disclosure must 
meet at least one of the criteria 
and sign this document.



Provide a copy of a homeowner counseling completion certificate from an 
industry-accepted curriculum provider. FHLB does not have a preferred 

counseling program, please reference HUD’s approved listing if needing a guide.

Counseling Certificate

❖ Up to $500 of HELP funds may 
be used for counseling costs

❖ Members can reimburse 
nonprofits who are providing 
the counseling

❖ Should be listed on the 
Closing Disclosure

Billy Thompson

HAS SUCCESSFULLY COMPLETED 

HOMEOWNERSHIP EDUCATION



HELP Final Documents

We require two documents to be submitted after the 
disbursement of funds and closing of the home

Signed Final Closing Disclosure:

The HELP Grant and amount must be clearly labeled

Homebuyer contribution must be at least $500 
(cash to close or as a deposit)

No cash back to the borrower(s)

Recorded Deed Restriction:

The deed restriction must be entirely filled out

The deed restriction must be recorded with the 
county officials where the property is located

Evidence of recording must be included on the 
submitted document

Ensure the retention start date matches the 
Final CD’s disbursement date

Must include Disbursement Date of the loan

Due within 30 days of the disbursement of HELP 
funds to the member's DDA

Due within 60 days of the disbursement of 
HELP funds to the member's DDA

Any errors included on the recorded 
document will require correction/additional 
cost to be incurred by the member or 
responsible party.



Questions?



FORTIFIED Fund Grant Programs



FHLB Dallas FORTIFIED Fund

The Bank provides grant funds for income qualified 
homeowners to replace an existing roof or upgrade the roof on 
a new construction home to a FORTIFIED Roof. 

Target: Home Ownership projects targeting low to moderate 
and middle-income homeowners and homebuyers up to 120% 
Area Median Income (AMI)

2024 Commitment: $4,000,000

Funding is available first-come, first served

The Federal Home Loan Bank of Dallas’s FORTIFIED Roof Grant and FORTIFIED Construction Grant programs (FORTIFIED Fund Grant programs) are solely 

products/programs of the Federal Home Loan Bank of Dallas. The use of the Insurance Institute for Business & Home Safety’s (IBHS) FORTIFIED RoofTM and 

FORTIFIEDTM intellectual property in connection with the FORTIFIED Fund Grant programs does not imply any affiliation or guarantee on the part of the Insurance 
Institute for Business & Home Safety.



FHLB Dallas FORTIFIED Fund Grant Programs

FORTIFIED Roof Grant

Up to $15,000 to replace an existing roof with a FORTIFIED Roof

FORTIFIED Construction Grant

Up to $7,500 to build a FORTIFIED Roof on a newly constructed 
home

–Homebuyers must be identified for income qualification



FORTIFIED Fund Grant Programs – Intermediaries

The FORTIFIED Fund Grant programs allow for the involvement of an 
intermediary organization working in conjunction with an FHLB Dallas 
member.

Intermediary Cap: $750,000 in total requests per year

Intermediary Fees

• Pays for qualifying the homeowner and managing the process with the 
contractor & evaluator

• Not allowed for new construction

• Only allowed for roof replacements on existing homes

– The intermediary fee may not exceed 10% of the roof cost paid for by the 
FORTIFIED Roof grant. 

– If the intermediary is also the qualified evaluator, then the combined fees 
cannot exceed $1,500.



FORTIFIED Fund Grant Programs – Evaluators

FORTIFIED Evaluators are trained and certified professionals that submit 
required documentation to IBHS to obtain a FORTIFIED designation.

Evaluator/Inspection Fees

• Fees vary based on the home’s size, the scope of work, and other factors like 
travel costs

• A portion of the grant may be used to pay for these fees

– Allowed for existing homes and new construction

Directory available at https://ibhs.my.site.com/s/find-a-provider



FORTIFIED Roof Grant – Process for Existing 
Homes

•Evaluation for FORTIFIED 
Roof eligibility

•Estimate from a roofer

• Income documentation

•Proof of homeownership

Application

•Valid for 90 days

Commitment
•FORTIFIED Roof 

Certification from the 
qualified evaluator

•Final invoice from the 
roofer

•Member delivers funds

Disbursement



FORTIFIED Construction Grant – Process for New 
Construction

• Identify the qualified 
evaluator including fees

• Income documentation

Application

• Valid for 180 days

Commitment
• FORTIFIED Roof Certification 

from the qualified evaluator

• Executed final closing 
disclosure or proof of 
homeownership

• Member delivers funds

Disbursement



Member Value & Benefits

• Allows members to support climate resilient building in their 
communities before and after natural disasters strike

• Provides funding that can be stacked with other funding 
sources for new construction and home rehabilitation projects

• Creates relationships with housing developers, non-profits, and 
other community organizations

• Generates new business opportunities for customers in the 
construction and roofing business

• May qualify for Community Reinvestment Act (CRA) credit



Next Steps

• Member enrollment in the program is not required!

• Download the application from FHLB.com

• Collect required supporting documents from

–Homeowner

–Evaluator/Inspector

–Contractor

• Members email the completed application and supporting 
documents to: FortifiedFund@fhlb.com

• For more information, call us at 800-362-2944



Disaster Rebuilding Assistance (DRA)

First offering opened January 2nd, Second offering opens July 8 



Program Specifics

Provides funding for the repair, rehabilitation, and 
reconstruction of owner-occupied housing affected by 
a federally declared disaster for individual assistance.

$2.5 Million split 
between two 

offerings in 2024

Two Funding 
Offerings in 2024:
January 2 & July 8

The property must 
be in the FHLB 
Dallas District

Each Homeowner 
can receive up to 

$12,000

Each Member may 
request $175,000/

Offering*

Funds available until 
exhausted or 
Nov. 15, 2024

*Any unused cap from the first offering will roll over to the second offering



The 2024 DRA 
Funding Manual 
can be found on 

fhlb.com

2024 DRA Funding Manual

http://fhlb.com


Please note the 
Q&A section is a 
great resource



DRA Request for Disbursement of Funds

Include the FEMA Disaster ID 
associated with the request:

https://www.fema.gov/disaster/declarations

Following the checklist will assist in 
submitting a completed application

Please fully execute the Request 
for Disbursement of Funds. 

Include the Intermediary 
Organization, if applicable.



Member signer 
must have AHP or 
Advances 
Authorization

Member MUST 
initial here to 
confirm the 
selection of the 
inspector

Need signature (Advances or AHP Authority)



Please ensure the applicant checks 
the appropriate box/boxes, signs 

and dates the form.

Please Note:
✓ The rehab work should be 

related to damages caused by 
the natural disaster.

✓ The homeowner(s) must have 
owned the home at least 30 
days prior to the occurrence of 
the disaster.



2024 Special Needs Assistance Program (SNAP)

Second Offering Application Window: June 4-6



Program Specifics

SNAP provides subsidies for the repair and rehabilitation of 
owner-occupied housing of eligible, special-needs households.

Each Homeowner 
can receive up to 

$12,000

Two Offering 
Windows in 2024:
Feb. 6-8 & Jun. 4-6

$2 Million split 
between two 

offerings in 2024

Maximum 6 individual 
submissions per 

member per year

The property must 
be in the FHLB 
Dallas district

Each member can 
submit a maximum of 

$25,000/Offering

Each intermediary can 
submit a maximum of 

$50,000/Offering



SNAP Eligibility Requirements

Special Needs

• Age (55 or older)

• Persons with disabilities

• HIV/AIDS

• Recovering from physical abuse

• Recovering from alcohol or drug abuse

Below 80% AMI

At least one permanent occupant of 
the household must meet at least one 
of the special needs criteria.



The 2024 SNAP 
Funding Manual can 

be found on fhlb.com

2024 SNAP Funding Manual

fhlb.com


Please note the Q&A 
section is a great 

resource



Please do not include 
Social Security 

Cards/Numbers

Following the checklist 
will assist in submitting a 

completed application

Please fully execute the Request 
for Disbursement of Funds. 

Include the Intermediary 
Organization, if applicable*.

SNAP Request for Disbursement of Funds

Intermediary Organization

*If a developer fee is included in the request, there should be 
an Intermediary listed on the Request page.



Member signer must 
have AHP or FHLB 
Signature Card 

Advances Authorization

Member MUST initial 
here to confirm the 
selection of the 
inspector

Name
SVP

Member Signature

Date



Special Needs Documentation

Driver’s License/State ID 

➢ Proof of age

Social Security Letter 

➢ Indicating age and/or disability

Executed Verification of Special Needs 

➢ Found in SNAP Funding Manual

➢ Should be executed by an 
applicable professional (Doctor, 

etc.) 

➢ Should not be executed by an 
employee of the member 

institution



An updated eligible repairs list has been 
included for 2024. Please double check 

that the repair is eligible according to this 
list. Substitutions will not be permitted.



Documentation Requirements - SNAP & DRA



New this year for SNAP & DRA: 
Proof of homeownership 
requirement

Proof of Homeownership

*If proof of homeownership cannot be provided, the 
request will be considered ineligible for SNAP/DRA funds*



Sources and Uses of Funds

✓Include all sources of funds (including non-

FHLB funds)

✓The SNAP/DRA amount reflected on the 

Request for Disbursement of Funds must be 

supported by the Uses of Funds amount.

✓Total Sources must match the total of Uses

✓The Developer fee may not exceed 10% of 

the SNAP/DRA subsidy amount (developer 

fee must be calculated manually)



List out each item being 
repaired, and the quantity of 
materials required (such as 
bundles of shingles).

Make sure each party has 
signed on the appropriate line.

The Total amount on the Home 
Repair Estimate must match the 
Rehabilitation line on the 
Sources and Uses of Funds.

Home Repair Estimate

Contractor Signature

Homeowner Signature

Member Signature

1/16/2024

1/16/2024

Breakdown of labor and 
material cost is required.



Pre-Inspections

Pre-rehab inspections and “before” photos are required to disburse funds

✓ Inspection report must specify eligible items requiring modification/rehab

✓ Photos must show the need for rehabilitation (SNAP) and/or damages as a 
result of the natural disaster (DRA)

✓ If applicable, inspection invoice should be included, and the amount listed  
on the Uses of Funds should be supported by the invoice

✓ Inspections to be conducted by an independent 3rd party 

• Approved by member institution

•  Must not be related to intermediary, unless the intermediary is a 
governmental entity

✓ For SNAP: If not submitted in the original request, pre-inspections are due 
45 days after the close of the SNAP window



Final Documentation - SNAP & DRA



Inspection and Pass-Through Documentation

Required evidence of the subsidy passing through from the Member for 
the benefit of the household. 

SNAP/DRA final documentation is required 60 days post-disbursement.

Post Rehabilitation Documentation:

• Fully Executed Final Cost Certification(s) - signed and dated by all three parties

• Final Rehab work Invoice(s) - listing final cost, date and homeowner address

• Post-Rehabilitation Inspection Report with “After” Photos and final invoice 

o If a pre-inspection invoice was included with the original request and a cost for 
inspections was included on the Uses of Funds, a post-inspection invoice is 
required.

**Contractor/Dates/Address/Costs should match with the original request unless a 
change order was requested and approved by FHLB Dallas**



Final Cost Certification & Final Invoice

Include a fully executed, signed version 
of this document along with a final invoice and 
post-rehab inspection report with photos

Member Representative

Homeowner Name

Contractor Name
Amount listed on the Certification 
should match the invoice.

Final Cost Certification should include the 
date of rehab work completion. 
The Post-Inspection should occur and be 
dated after the work is completed as noted 
on the Final Cost Certification.



A final invoice is required upon 
completion of the repairs.

• The invoice should include:

1. Date

2. Contractor information

3. Homeowner name and 
address

4. Listing of modifications/repairs

• Multiple contractors requires 
multiple invoices/Multiple Final 
Cost Certifications

• Final amount should equal or 
exceed the SNAP/DRA rehab 
amount as listed on the Sources and 
Uses of Funds and match the Final 
Cost Certification

Final Invoice

3/10/18

1

2

3

4

Matches Final Cost Cert



Post-Rehab Inspection Report and Invoice

The final inspection should occur after all rehab work is completed and must 
confirm that the original scope of work was completed in an acceptable manner.

The report should include:

✓ Confirmation that the 
work/original scope 
was completed

✓ Homeowner name

✓ Property address

✓ Photos of completed 
repairs

✓ Invoice (if applicable)

Pre and Post Inspections should be completed by the 
same inspector/company to the greatest extent possible. 
If the Post-Inspection cannot be completed by the same 
inspector, contact FHLB to request approval of change.



Pre and Post Inspection Photos

Pre-inspection photos:
✓Capture clear photos of specific items that 

require modifications or rehab work to be 
completed. 

✓Photos should align with the Home Repair 
Estimate and Pre-Inspection Report.

Post-inspection photos:
✓Photos of work completed validating that 

the repairs have been made as noted on 
the Home Repair Estimate/Final Invoice 
and Post-Inspection Report.

✓“After” photos should align with “Before” 
photos. 



Questions?



Income Calculations



Income Calculations

All applicants for HELP, SNAP, and DRA must have a household 
income at or below 80% Area Median Income (AMI)

Steps to Verify Income:

1. Obtain applicable income documentation

2. Calculate annual household income

3. Calculate the household Area Median Income



Tax Return

Submit for Self-Employed & Seasonal Workers

Last Two Years of Filed Tax Returns

Must be Signed



Paycheck or VOE

Current Employment

VOE must include the paid-through date

Must be dated within three months prior to the 
income qualified date entered on GrantConnect



Non-employment Income

Social Security Award Letters

Supplemental Social Security (SSI) Letters

Pension Statements

Child Support Statements



Household members income to include

**Non-occupant co-borrowers are only allowed under the HELP program for credit related purposes. If the 
income of a non-occupant is needed to qualify for the loan, the applicant is not eligible for HELP funds.

**



This document must be filled 
out for all individuals on the 
Household Income Certification 
who are 18+, not full-time 
students, and do not have 
income

Spanish version also available. 
You can submit the version the 
applicant is most comfortable 
with.



Steps to Verify Income:

1. Obtain applicable income documentation

2. Calculate annual household income

3. Calculate the household Area Median Income



Income Calculation Tool – Weekly & Bi-Weekly

This is the date through which the applicant has actually worked and been paid 
for as reflected on the pay stub or VOE provided
✓ Enter the Pay Period end date of the current pay stub
✓ The check date should not be used as the applicant has not been paid 

through the check date (there may be exceptions for salaried employees 
where the pay period end date and the check date are the same)

"Borrowers VOE or Pay Stub Paid through date:" 

"Start Date:"

This is the Pay Period beginning date of 
the applicant's first pay stub received in 
the current year.
✓ Enter the Pay Period beginning date of 

the first pay stub of the year
✓ Unless the first pay stub of the year is 

provided, this date must be manually 
calculated using a calendar

✓ The Start Date typically begins in the 
prior year (unless the applicant started 
their job after the first of the year)

Input YTD total gross wages

Annual Income automatically populates

The income calculation tool is available on fhlb.com



Income Calculation Tool – Monthly & Semi-Monthly

"Number of times Borrower has been paid this year:"

This is the total number of times the applicant has actually been paid for the 
year (looking at check dates)
✓ Enter the whole number of times the applicant has been paid for the year
✓ Semi-Monthly is paid 24 times a year (twice a month), usually the 1st and 

the 15th or, the 15th and the end of the month
✓ Monthly is paid 12 times a year, usually on the 1st or end of the month 

but, may vary

Input YTD total gross wages

Annual Income automatically populates

The income calculation tool is available on fhlb.com



Income Calculation Examples



Pay Period 01/01/23 to 01/07/23

Pay Date:  01/13/23

900.00

$

$



Try it



Pay Period 01/09/23 to 01/22/23

Pay Date:  01/27/23

$2000

$

$

80 $720

$720

$2000



$470 + $391 = $861

$861 * 12 = $10,332

Always take the monthly amount listed on the 
letter (before any deductions). FHLB does not 
“gross up” Social Security Amounts.



Tax Returns for Self-Employed & Seasonal Workers

Need most recent 2 years of signed and filed tax 
returns

Self-employment income is calculated by taking an 
average of the two years. **
✓ Take the Net Profit (or loss) as reflected on the 

Schedule C’s from both years and average the two 
to get the annual income.

✓ If applicable, add back any non-cash items to the 
net amounts such as depreciation, amortization or 
depletion.

✓ The years of returns will depend on the time of 
year of the request and/or when the individual was 
income qualified.

**If the two-year average yields a negative number, 
the self-employment income should be reflected as 
$0. 
**A loss or “negative” income from self-employment 
should not be deducted from regular wages income, if 
applicable. 



Tax Return Example: $84,000 $38,000

Find the average of the last 2 years. 

$84,000 + $38,000
2

=$61,000



Steps to Verify Income:

1. Obtain applicable income documentation

2. Calculate annual household income

3. Calculate the household Area Median Income



AMI information provided on fhlb.com:

 

Median Income Ratios

HUD AMI Portal: 
https://www.huduser.gov/portal/datasets/il.html

https://www.huduser.gov/portal/datasets/il.html


Calculating AMI

Household Income

Income at 100% AMI

$26,000
 = 50.58%  AMI  

$51,400



Additional Notes on Income

Overtime, Commissions and Bonuses
✓ Should be included in the annualized calculation based on YTD wages EXCEPT in the case where 

the applicant’s employer provides a statement confirming that overtime, commission, bonus, 
etc. was a one-time occurrence and will not happen on an on-going basis.
o If the employer cannot confirm it was a one-time occurrence, any 

overtime/bonus/commission amounts will be included in the annualized income amount.

Child Support
✓ If applicable, take the monthly amount from a Divorce Decree/Court Order etc. and multiple by 

12 for the annual amount.
✓ Or, if the amount noted in the order is not consistently received/full amount is not being paid 

etc., calculate an average monthly amount based on payments received (as evidenced by official 
child support payment statements) and multiply by 12 to get the annual amount.

Bank Statements
✓ Bank Statements are generally not an acceptable form of income documentation as they show 

net amounts of income received as opposed to the gross amounts needed for calculation 
purposes.



Questions?



Application Submission Process



Funding Process

Complete requests must be submitted through the member 
institution via GrantConnect

HELP & DRA: 5-7 business days to review and fund requests
SNAP: Variable - most within 3 months from the close of the window

Funding is disbursed to the member institution’s account with FHLB

Member uploads final documentation via GrantConnect
HELP: Final CD – 30 days, Recorded Deed – 60 days

SNAP & DRA: 60 days 



Submit Documents via GrantConnect

GrantConnect is the system we use to accept and process Set-
Aside applications from members. Registrations for use of the 
portal will only be approved if the individual is employed by a 

member institution.

How to Register:

Go to https://app.fhlb.com/GrantConnect

You can create an account by choosing "Sign up now" under 
the "Sign in" Button

Follow the prompts to create a Login ID* and provide other 
details we need. Register as a member

Connect your account to your organization & submit

We will review and send an approval over email

1.

2.

3.

4.

5.

*Please do not use special characters in your Login ID



GrantConnect - Tips

• Use Chrome or Edge Browser

• GrantConnect requires multifactor authentication using either a direct-dial phone 
line phone (cannot be an extension), cell or an authenticator app on your phone.

• Registration approval can take up to 24 hours

Call 1-800-362-2944 for help



Questions?



Additional information is available online at fhlb.com/ahp

For More Information

Contact Us!

By Phone: 
800.362.2944

By Email: 
ahp@fhlb.com
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